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Jana Small Finance Bank Limited

Extraordinary General Meeting

Moderator: Good morning and a very warm welcome to the Extraordinary General Meeting of
Jana Small Finance Bank Limited conducted through the video conferencing facility. For the
smooth conduct of the meeting, the members will be in mute mode and audio and video will be
enabled when they are called upon to speak at the EGM as per the pre-registration. Please note,
as per the requirements, the proceedings of the Extraordinary General Meeting will be recorded
and available on the website of the bank. I now hand over the proceedings to Mrs. Lakshmi R N,
Company Secretary of Jana Small Finance Bank Limited.

Mrs. Lakshmi R N: Good morning, everyone. Thank you, Ramesh. I am Lakshmi R N,
Company Secretary of Jana Small Finance Bank, participating in this EGM on video/audio mode
from our registered office in Bangalore. I'm welcoming all the shareholders to the Extraordinary
General Meeting which we are convening today. The bank has taken requisite steps to enable all
members to participate and vote on the resolution to be considered at this EGM. The Notice has
been already circulated to the members of the bank. With your permission, I'll be taking the
Notice for convening the meeting as read. Since the EGM is being held through VC and the
EGM resolutions have already been put to vote by remote voting, there will be no formal process
of moving the motion and seconding the same. Further, this EGM is deemed to be conducted at
the registered office of the bank in Bengaluru. Members who have not cast their vote earlier
through remote voting can cast their vote during the course of this EGM through the e-voting
facility which is now open with the requisite quorum, that is 36 now being present. May I now
request the Chairperson, Mrs. Chitra ma'am, to start the proceedings of the EGM. For your
information, she is also the Chairperson of the Special Committee of the Board for Monitoring
and Follow-up of Case of Frauds. Madam.

Mrs. Chitra Talwar: Thank you, Lakshmi, and good morning and welcome again, everybody.
At the outset, I'd like to say a very big thank you to our esteemed shareholders, to my
distinguished fellow members on the Board, our auditors, and the management team who are all
joining this meeting through video conference. Before we start the proceedings, I'd like to
introduce the Board members to the shareholders. Let me start with Ajay— Mr. Ajay Kanwal,
our Managing Director and CEO and Chairman of the Willful Defaulters Committee. Next is our
Executive Director, K.S. Raman. Then we have Rahul Khosla, who's a Non-Executive Director.
Followed by Dr. Subhash Khuntia, Independent Director and the Chairman of the CSR
Committee.

Dr. Subhash Khuntia: Good morning, everybody.
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Mrs. Chitra Talwar: Then we have Mr. Srinivas Nayak, Independent Director and the
Chairman of the Information Technology Strategy Committee and the Customer Service
Committee. Mr. P. Vijaya Kumar, Independent Director, Chairman of the Risk Committee. Mr.
Dinesh Patwari, Independent Director and the Chairman of Nomination and Remuneration
Committee. Mr. Ajay Rotti, Independent Director and the Chairman of the Audit and
Compliance Committee. Mr. Pankaj Razdan, Independent Director and the Chairman of
Stakeholders Relationship Committee. And our newly joined Independent Director, Mrs. Malini
Mallikarjun. One Independent Director has sought leave of absence, and that's Mr. Rakesh Joshi,
who is the Chairman of the Credit Committee. With this, I now invite our Managing Director and
CEO, Mr. Ajay Kanwal, to share the views and details on the capital raise. Over to you, Ajay.

Mr. Ajay Kanwal: Thank you, Madam Chairman. On behalf of the Board and the management
team, [ welcome all shareholders to this EGM and thank you for your continued trust and
support. Jana Small Finance Bank has completed 8 years in March 2026 and has made
significant progress building a strong and diversified bank over the years. Today we serve more
than 46 lakh customers spread across 25 states and union territories through a network of 822
branches and over 25,000 people. We have a strong and growing deposit franchise. Our lending
book over the years has diversified into a secured lending book, which has been the strategy of
the bank. We continue to improve our operating efficiency, and it's a very technology-led bank
focused on customer service and of course serving the needs of Atma Nirbhar and Rising India.
As we look ahead, we see substantial opportunities for growth. India remains among the fastest-
growing major economies in the world, and the demand for formal financial services across
retail, MSME, and emerging customer segments continues to expand. To participate fully in this
opportunity, It is important that your bank maintains a strong capital position and sufficient
financial flexibility to support sustainable growth while preserving our prudent approach to risk
management. The resolutions before the shareholders today are therefore important for the bank's
next phase of growth. The proposed preferential issue will further strengthen our capital base,
while the enabling approval for Tier 2 capital provides additional flexibility to support future
expansion and maintain strong regulatory capital ratios. Especially in these times which are more
uncertain, this becomes even more relevant. But beyond the capital itself, We believe these
investments bring support of high-quality, strategic, and long-term shareholders. We are
particularly pleased to welcome the TVS Venu Group as a shareholder. TVS is one of India's
most respected business groups with a long-standing reputation for innovation, governance,
customer focus, and value creation. Their investment is a strong endorsement of Jana's strategy
and future potential. We are also pleased to welcome the Lohia family, one of Asia's leading
entrepreneurial families, who are investing through 2i Capital PCC. Their long-term investment
philosophy and track record of building enduring businesses make them a valuable partner and
shareholder for Jana Bank. On behalf of the Board and the management team, I thank all the
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shareholders for the continued confidence in the bank and seek your support for the resolutions
before the meeting today. Thank you, and over to you, Madam Chairman.

Mrs. Chitra Talwar: Thank you, Ajay. I would now like to invite the speaker shareholders who
have registered to ask their questions. Over to you.

Moderator: Thank you, ma'am. Ladies and gentlemen, we will now begin the question and
answer session. In order to give all the registered speaker members an opportunity to speak at the
meeting, each speaker member will be allotted 3 minutes each. Members may note that in order
to avoid repetition, all questions will be answered after all the registered speaker members have
spoken. Request everyone to remain connected while we bring the speaker shareholders online.
After the questions are asked, the MDA, CEO and CFO will be answering all the questions. I
now invite the first speaker, Mr. Dhyaneshwar. Mr. Dhyaneshwar, request to unmute yourself.

Mr. Dhyaneshwar: Hello, I'm audible, sir? Hello, I'm audible, sir?
Moderator: Yeah, sir, very much, sir. Please. Yeah, you are audible.

Mr. Dhyaneshwar: Thank you very much. Thank you very much, sir. First of all, myself is
Dhyaneshwar K. Bhagwat from Mumbai. At the outset, I am thankful to the company and Board
members for allowing me to speak. I'm thankful to our Company Secretary Lakshmi R N,
Company Secretary Lakshmi R N madam, for sending me the soft copy of EOGM well in
advance, which is full of information, also very easy to understand. So thanks to ma'am and her
team. Secondly, I'm again thankful to ma'am that the ma'am has drafted EOGM copy excellent,
informative, and easy to understand. Again, thanks to ma'am and also all the other, all the
corporate governance norms. Third, I support all the agenda items. Fourth, I thank Board
members and the chairman that he has given all the details about the preferential issues. So I
don't want to ask much questions because in the agenda ma'am has given all the details. So it
doesn't, doesn't much thing to ask anything. So thanks to Board member for taking right decision
at right time. So thank you very much. And also I thank the bank for completing 8 years. That
just now in the March. So again, thanks, and I'm happy that I'm the part of the bank. Thank you
very much for allowing to speak, and also I wish good luck and bright future for coming festival
as well as our prosperity to shareholders as another other persons also. Thank you very much for
allowing me to speak. Thank you, sir.

Moderator: Thank you, sir. Our next speaker, Mr. Manjit Singh. Mr. Manjit Singh, request to
unmute and speak?

Mr. Manjit Singh: Am I audible?
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Moderator: Sorry, sir, you audible, sir?

Mr. Manjit Singh: Good morning, sir. Wﬁeﬁlﬁ?ﬁﬂ, b RTd T GﬁTWU%Fﬁ
RGeSy | T FHT WA BT | 31T Tg S TR ABR 311U & o RS F o9 B DI
G183 aTc < H Hi 51 MUl IHfIE 3§ b I8 TR 3fF & dTa SR Uy 3eh o
D1 | TR TG S HETS BT IS & STH 3R Dls RBI B GRI P15 §b BT T8 [Not Clear] BIs
AT ST A ST fore §H fha B B & folt IR 8 I/ TRE &1 IS B UIST 31U 39
IR T Fa3U| 3R 9T 3Tl § JaUd oo BT GHRT $S oIl RBI GRT S T B 9gTs
St & Bt gerdt St 8, ST foru R gAR ¥ 3R ATedT § S Roid S Sl g ST R
ATAT TR 3R TR IaR | FTeb! 31T B S EGM P U1 § 3BT g0 JHIT Hed 7 1 3R 3
1ol TTSH | SHHIE B & [ ST o Sl § THRT 3R a1 B Ig Sl 31T BT T §HA
3T 1Y IS HR ¢ TG 31 aTal CIZH H AR F-acHe &I Holgd BT 39®] g1 ST
G{TQHW%I Thank you for the management. Thank you for the Secretarial team. Thank you,
sir. Thank you.

Moderator: Thank you, sir. Our next speaker, Sarbhjit Singh. Sarbhjit Singh, please unmute
yourself and speak, please.

Mr. Sarbhjit Singh: Hello, hello, Chairman, sir. Can you hear my voice?
Moderator: Yeah, yeah, please.

Mr. Sarbhjit Singh: Chairman, sir, first of all, good morning to you, all the Board of Directors,
all the staff of Jana Small Finance Bank Limited, and my fellow shareholders. WS I
3T 37O SUfT RATRT § 58 8 & TR & T 3R IR §H B! A I 30 HU-T 4
T2 TS IS U R, <l R For aich B! AT AT Hed B I8 & 98 IR [FaaR a2ial §
DI TPH-TPh S DI S-axex el 3 & A1y e o o oy ot I 313t 3119 ANl o
Aed 81 T R H T8t g1 I {3 SHR ARE 24 TR F [Inaudible] WH § TR A1ST TS
IR H FA| T YS! 3T & el Ford aids T €5 madam BHRY 3R gH &1 I S A
AEd HR & Uh-Udh TR BIeex dl MDA Aar g, 57 ATl &1 off TR g9 4=aTg Bl
Eﬂ%ﬁl Thank you, sir. Thank you so much b &mﬁeﬁaﬁaﬁwﬁwﬁm%l

Moderator: Thank you, sir. Our next speaker, Sandeep Singh. Sandeep Singh, please unmute
yourself and speak, sir.
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Mr. Sandeep Singh: I am audible?
Moderator: Yeah, yeah, sir, please go ahead, sir.

Mr. Sandeep Singh: Good morning, Chairman sir, Board of Directors, and fellow shareholders.

SR o BURY Ut 8URT o S5 3iwa! WY B @1 & IR 1! TR Sy IR d1eh! IRBIeeR -
U@ﬁﬂ%l Thank you, sir. Good afternoon.

Moderator: Thank you, sir. Our next speaker, Davinder Kaur. Davinder Kaur, please unmute
yourself and speak.

Ms. Davinder Kaur: Am I audible, sir?

Moderator: Yeah, yeah, very much, ma'am.

Ms. Davinder Kaur: Chairman, sir, namaskaar. m a'Oh dgd =3 P[H WQ@T% SﬁTEﬂ
T4 BT T30 U IS U & | T 9T8d & 1o GHRT S &1 g1 T I aRad! ®Y | Thank
you, sir. ATEYeR 3R AsheRNad feurdhe g1 ¢=uarg #3d & foigi- g4 3Ty I dia BT
ﬁﬁ%ﬁﬂl Thank you, sir. Thank you.

Moderator: Thank you, ma'am. Our next speaker, Gagan Kumar. Kumar, please unmute
yourself and speak, sir.

Mr. Gagan Kumar: Yeah, am I audible?
Moderator: Yes, sir, very much.

Mr. Gagan Kumar: Yeah, good morning, Mr. Chairman, Board of Directors, and fellow
shareholders. Myself, Gagan Kumar, I am joining this meeting from Delhi, and the agenda for
today's EGM is amendment to the Article of Association of the bank to grant the bank of power
to issue warrants. And the second one is also related to the same issues of warrants by way of
preferential issue on a private places basis. Is both of agenda are welcoming step and it will
definitely expand our capital. And if we have more capital, we have more profit, and ultimately it
will come to the shareholder also. So we are with the bank from a very long time, and thank you
so much for this kind of team we have. Not at the time of AGM or EGM, if we have any query,
we are just a mail away. So my special thanks to CS and CFO for maintaining our standard of
corporate governance. Thank you so much for this opportunity.
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Moderator: Thank you, sir. Our next speaker, Savita Rani. Savita Rani, ma'am, please unmute
yourself and speak, ma’am.

On behalf of Ms. Savita Rani: Sir, I'm the joint holder. RIS Uy %rra%":p‘ dad = 3T FTHA

9 fean 8 | g THa &1 Sfifacd &1 argrd gu H Rifte Tt & =g | fshar|

Moderator: Thank you, sir. Our next speaker, Neha Dua. Ms. Neha Dua, please unmute yourself
and speak, ma'am. Ms. Neha.

On behalf of Neha Dua: How much total branches do we have right now and how much are we
planning to add in this Financial Year? This is the only query for this EGM.

Moderator: Thank you, sir. Our next speaker, Ramesh Shanker Golla. Mr. Ramesh, please
unmute yourself and speak.

Mr. Ramesh Shanker Golla: Yeah, yeah, yeah, sir. One minute, sir. One minute.
Moderator: You are audible, sir.

Mr. Ramesh Shanker Golla: Oh, one minute, sir. [ am open this camera, but, please allow.
Okay, thank you. Sir, is my voice audible, sir?

Moderator: Yeah, yeah, very much, sir. Please continue, sir.

Mr. Ramesh Shanker Golla: Okay, thank you very much, sir. Uh, I'm Ramesh Shanker
Golla. I'm the Hyderabad shareholder. Just one hour back | came to Bangalore, sir. |
S Aore &1 dgd §YTS &1 8 TR | To the Chairman and all the KMPs, our Secretarial
team Lakshmi %, 3TAe! H T < X8T § W | But sir, T8 AT a1l A1 H BRI S 9 F
ST I %’ W HIRHATA mﬁl But at present how many deposits are there? Just
a simple question, sir. Sir, & 3TU®! 3THR T & U g0 TN B Texe § W, A& AsH
B FUEF T U] 51 dld W61 ¢ TR | T&H! HSH bl WRIAYH ¢ IfSTUI And also, CFO sir
@ off ferT 8 TR and CEO. Please TR &I g¢ll ®X ol 9gd 331 7§l § TR This is my

humble request to my Chairman, beloved. Sir, have a good day. Uh, given to me
permission to speaking. All the best, sir, and all the best. 9 dg Gﬁﬁﬁ@]ﬁﬂ%’ﬂfﬂﬁ%
TG S T8 Sl SHTSC AT 1 IR 98 [h9-fd & ST S 5 TRTUS FH- & o Hrel1 @
B@W%W%H@’WWWI Bye, sir. Have a good day. Nice to meet you, sir.
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Moderator: Thank you, sir. Our next speaker, Mr. Himanshu Trivedi. Mr. Himanshu Trivedi, he
is not online. Our next speaker, Mr. Yusuf Rangwala. Mr. Yusuf Rangwala, can you please sign
in?

Mr. Yusuf Rangwala: 3TT&] 3{TATS 3T 8T § TR? ATYD] ATATS 3T 8T § T2
QUETOTE LD, Sir. 6U6UTd&Lh madam, Lakshmi madam. 31TdTST 31T 8T 872

Moderator: Yeah, yeah, please continue, sir.

Mr. Yusuf Rangwala: 6160018 & L0 madam. eUeoT&: &0 sir. Kamal sir, Ajay sir,
QUETOTE: 85 LD. How are you, sir? 3{Tol §3 $& SATal o] aIaHT § OR | 3119 ST YSiegRH
& TRT A qUIe g1 IR farent smurht, hiRead &1 <rsd WR g6 a1¢ X@H1 IR, YT Jqd|
Fifdh §H 3MTIF e AR BIeey, a1 Revxe g1 3R 3T Bt 3T Tgi ¥ gof i ot
3T T HeH | Ug fEard € foh 3ot 9 Sa-T 3t § TR TR 9gd 3T Ifd &d § W, §H
9gd G 19 g, T 3BT §F § A1 Jal g1hd, madam. euemorss &L, madam. No
more question, madam. Support all the resolutions, madam. euetor&: & L0. Hello. Karvy
Sir. W%ﬁﬁﬂ:ﬂﬂ%ﬂ? G T @ISl TR | Thank you, sir. Have a good day, sir.
6U600T& & LD.

Moderator: Thank you, sir. Thank you, sir. Our next speaker, Ms. Kanika Jain. Ms. Kanika Jain,
please unmute yourself and speak, please.

Ms. Kanika Jain: Hello, am I audible?

Moderator: Yeah, yeah, Madam, please continue, ma'am. Okay, good morning, ma'am, Board
of Directors, and my fellow shareholders attending this EGM at this VC portal. MD Sir has
already elaborated about the issuance of [Not Clear] by way of a preferential issue on the private
placement basis. And, and in this regard, I think there will not be any adverse effect to the retail
shareholders by this resolution in the coming days. I have been holding the shares since
allotment. And in this market, our share price is still trading at a good price in spite of tensions
arise in the Middle East and as well as in the global market. But in this matter, my simple query
is how it would be beneficial for retail shareholders? In the end, I would like to pay thanks to the
Company Secretary and her entire team for helping me to share my opinion in front of the
eminent management. Thank you so much and all the best.

Moderator: Thank you, ma'am. Our next speaker, Rishabh Jain. Rishabh Jain, please unmute
yourself and speak, please.
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Mr. Rishabh Jain: Hello? Hello?
Moderator: Sir, you are audible? You are audible?

Mr. Rishabh Jain: Thank you, sir. I'm joining this meeting from Delhi. And good morning,
Madam, and MD sir, Board of Directors, and the members attending this virtual meeting at this
platform. An excellent speech is given by the MD sir, and he has elaborated about the
resolutions, and wherein my most of the queries has already been taken up, but still I have a
query regarding the resolution number 3 for borrowing and raising of the fund by the issue of
securities on the private placement basis. That is, our management is thinking about the right
issue in this Financial Year '27 as we are ready to invest more and more money in our branded
company. It will be good for the retailer shareholders also. Thanks to the Company Secretary
ma'am Lakshmi R N madam, and her entire team, as well as to the RTA for holding a wonderful
EGM and also for providing a link to join this meeting for a— and also for following a good
corporate governance. Thank you, ma'am, and a good day.

Moderator: Thank you, sir. Our next speaker, K. Bharat Raj. Mr. Bharat Raj, please unmute
yourself and speak, sir.

Mr. K. Bharat Raj: Yeah, very good morning, uh, entire Board of Directors and KMPs, my
bank. I am Bharat Raj, attending from Hyderabad. I support all the resolutions, and Mr. MD, the
way you are raising the funds is wonderful, sir. I want to bring to the Notice, sir, please conduct
a physical AGM in this Financial Year, sir. We want to meet you personally since— because
since the bank is listed, there is no physical AGM, sir. And second thing, what happened to the
MD who has sniffed up the money and done the fraud, sir? Have we recovered that money? And
what you done, please let me know, sir, because the poor corporate governance is there, sir. A lot
of appreciations are coming, but internally what's happening, nobody knows, sir. So that's the
reason we are— | am asking to conduct a physical AGM so that we can meet you personally.
When the physical AGM happens, when somebody questions, the management will also
understand what is the priority of the shareholders, sir. So Mr. MD, I request you to arrange a
physical AGM in this Financial Year so that we meet face to face and let know what are the
future plans of my bank, sir. This is a request, sir. Once again, my best wishes to you. All the
best for coming here. Take care. God bless you. I'm Bharat Raj, signing off from Hyderabad.

Moderator: Thank you, sir. Our next speaker, Rajesh Kevalram, is not there in the room. The
next speaker is Mrs. Celestine Elizabeth. Mrs. Celestine Elizabeth, please unmute yourself and
speak, ma'am.
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Mrs. Celestine Elizabeth Mascarenhas: Hello, [ am Mrs. C.E. Mascarenhas from Bombay.
Respected Chairman, all the members on the Board, my dear fellow shareholders, I am Mrs. C.E.
Mascarenhas speaking from Mumbai. First of all, I thank the Company Secretary for sending me
an e-Annual Report, but I would prefer a physical Annual Report because of the age I can't read
those small prints. So please send me an Annual Report physical copy. Uh, now of course
working is in this crisis is good, but my main question is, what is the future roadmap of this bank
for the next 5 years, especially so many geopolitical things coming, our rupee going down day by
day, and because of that all RBI measures and all especially conversion of FCNR deposits to
local. So how much will we get from there, or are we, sort of allowed to do that? Because mostly
it is speaking of all nationalized banks and all. So could you throw some light on that? I will not
ask any further questions because a lot of questions must have come already. I could not join
from my mobile, then I came to the laptop. So that is how it took time. So with this, I end up— 1
especially support all the resolutions. I wish my company, my bank, uh, to do very well in future,
and I wish the entire team managing as well as the staff who are the backbone, a very good
health, as health is wealth. And thank you for giving me this opportunity, this chance to speak
and express myself. In short, thank you so much. Maybe next year I will come with more
questions, you know. Thank you and all the best till that time. Namaskaar.

Moderator: Thank you, ma'am. Our next speaker, Varun Bhatia. So, Varun Bhatia, please
unmute yourself, sir.

Mr. Varun Bhatia: Hello, can you hear me, sir?

Moderator: Yeah, you audible, but there is some disturbance, sir. Yeah, Mr. Varun.
Mr. Varun Bhatia: Okay, sir? Now, okay sir?

Moderator: Yeah, yeah, yes, please.

Mr. Varun Bhatia: Hello, sir.

Moderator: Yeah, continue, sir.

Mr. Varun Bhatia: Thank you so much. Thank you. Thank you. [Inaudible]
Moderator: Sir, you are not audible.

Mr. Varun Bhatia: Now audible, sir?
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Moderator: Yeah, it's not so clear. It's not so clear. Yeah, yeah, please continue.

Mr. Varun Bhatia: For meeting, | am really thankful to the secretarial team for giving me the

chance to speak with you. First of all, sir, mmﬁﬁ%mwmﬁ?
3R HRIFHIA TP Th GHD| WP -A6R 3AC B TG THR o1 HIDT 3BT 5| 3R
31aft g9 S TR TR feTe ¥ 1ge 3G A W1 8 § I8 §HR Al ®1h! JaiforT T8 I8 59!
oS A DI, FNTh TR 34 U B ISR IR [Not Clear] 3R ITH ST T3 RUle
RTee 8 TRE TR &1 I9H 31 A 3151 UERH dl {1 8 Afd [Not Clear] fh 814 1PO
& ered R A ae T & o 1 I HH I8 <91 9gd ol ¢ | fh g wrcem A g ot &
TS ShIHC Hg AioIE, Teb aRTEd IR BT dlifod, I8 Tt SeRded &1 dffthe 5o fear ot
b 98 3T 3BT HTH HR UM | 3R Esop & aR W Ht g7 3fect I SRe HR faar g1 Y |
think &1 T8 B §H AN 3 HTH! A fRIh R P fad 3R 3 3 aTal 99y H 98 eI
& foIQ w1} TafSiT @7 | TTT TR AT 8 | Sigt d% gA- feuifore iR Siftr 1t oot ft ae
BIEARTE STk H ITH i 10-15 TR B MY G UMN § 84| ITF 3R gHR S TRytfgR
Y DT 8T8 A TG U ARE TIFH Y HDTEN | T8 G GHR feTT gl 3T TGN ST dTed <T8H
T fp 3R g0 38 a1 B! TaIUS Hd ST | I8 §H Hidhe aRIST H STD! ot asie
TE1 THS UTeH, Hidhe H o 3rell ISR SuTal &, iR SR =1 3 @, R 39! e o
J0te HRAT UIST IS 3R GiRevd g1 ST ¢ | ot 91 H THIR e &1 ol ISy § 98 39
TP q Hiche ITD! UIST T XS el ¢ Ut & 3R ThHeH J SISTHId & dith o S g |
Al 3 B B S 8 A1 81 ST & | 3R Bore &1 ot S 3u- U1y B, 39 i ¥ W ad
FRA P oTE a1 7 S H P18 H 3R d BT Tolud et o1 argdT| 3R Haft 3 fifen &
3R} & 91 HAT 18! AT | Afp 3R AR s dob § Y ugal wrdey & 3t aiids o1 g
I BT 2| 3R I8 918 H IREIeS & o BT AT 81 oficll B | 98 SIRT ¥ 3R 8H U8
ol GHTS 3R 31 ol IR aR &3, [ §H a8 Tafadi B3 & sRevd T8l & | I8 84 Ugd &l
IS-9S HUAI Sl T Ug Tafadt St g Rrardt =1 iR gH 98 SR et A8l S
AT N T8 TG g &1 U ke SUae 81T 8HRY b & forg 3iR 31+t gART S ST
3 T T TS S| D1 IRE 3T 3T DT BT ¢ ST Sl off Aol BIST-BICT =T & T8 e Bl
3T SR 9gd 981 Udh o Tl § | AISC 3G W 3iave! 3fehe! Hee I gl S| < 3
SIHT DIS [Not Clear] &b §H frT a1 T §H Ol VI B Jhd ©, HLEHR 9T Hd 91 IHd o,
g @1 9gd Sulce g | A 3R 3T iawol afedT &7 dl HeHR gHR U SHfcachal
31¢ae B ST | I BH FI-91 Uha] 3¢ W afHfthe ¢ Jobd §, UlsT o R & g, T8
E'v{q"ll Sgd ST %\ﬁ?%ﬁ%’[fﬂ"’ﬂl ST Thank you, sir. Thank you so much for giving me
the chance to speak with you. @T@W%ﬂﬁfﬁwmﬁ?aﬁmw
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BITeY I TReR I B I | Th AR & ol SRR U dhidd BT dlich 3o Udl I 1b g
fhdi R a® G{quafméﬁﬁﬂ WQ%TITI Thank you, sir. Thank you so much.

Moderator: Thank you, sir. Ma'am, Mr. Himanshu Trivedi is in the room. As a last speaker, I'm
allowing him, ma'am, Mr. Himanshu, request to unmute and speak, sir.

Mr. Himanshu Trivedi: Hello, I am audible?
Moderator: Yes, sir, you are audible. Yeah, yeah, yes.

Mr. Himanshu Trivedi: Good morning, all of you. Respected Chairman, other Board of
Directors, myself, Himanshu Trivedi from Gujarat. First of all, thank you to our Company
Secretary Lakshmi, madam, who is sending the soft copy of EGM report very well, which is full
of information, practical place, which is easy to follow and easy to understand. So I'm thankful to
you and your entire Secretarial, madam. Report is nicely prepared, report is nicely prepared. All
corporates are covered in the Governors are covered in the EGM Notice. So I don't have much
question, and I full faith on Board and they're working. I support all the resolution items.
Everything is given in the agenda item in Notice, so I have no further query. I wish good luck
and bright future for coming Financial Year. Thank you.

Moderator: Thank you, sir. Thank you, sir. So that was our last speaker for today. Over to you,
MD, sir.

Mr. Ajay Kanwal: Thank you so much to all speakers for their questions, and many of them,
your thoughts, a lot of them also on advice, very valuable. And thank you again. I’ll let our CFO
Abhilash start with answering questions. He'll try and cover the answers which kind of may
answer more than one question. Anything else that Abhilash will pass on to me, or I think I
should add, I will add. Abhilash.

Mr. Abhilash Sandur: One of the questions was related to interest rate movement, how RBI's
changes on repo rate impacts the bank. So that was a question which came up. So bank closely
monitors RBI monetary policy action, evaluates the impact on both assets and liabilities. As the
RBI reduced the repo rate, the bank also made appropriate adjustments over the last year on the
deposit rate. The resulting reduction of the rates also is seen on the impact on personal deposits
during the last year.. So that is also visible in our investor presentation. So, and demonstrates the
bank's ability to respond effectively to changes in the interest rate environment. The bank
continuously monitors market movement, market condition, liquidity dynamics, customer
requirement, and competitive factors while making pricing decisions. We have a robust ALM
policy in place with a clear focus on maintaining adequate liquidity. As a matter of policy, we
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don't provide guidance on a few actions. So that's one question which came up. Second, um, was
next year's projection. I think one speaker had a question on next year's projection. While we
have given certain projections in our investor presentation, specifically about cross loan book to
grow by 19 to 21%, deposit to grow by 23 to 25%, and with PAT growth of 80+% is what we
had given as a guidance. So that was covered in our investor presentation as well. I just want to
reiterate that. Then, the current, there was also a question on the deposit base. So the current
deposit base as of March was 335,784 crore, which we had put in the investor pack as well. The
growth year on year was 23% in the deposit base with term deposit of 29,366 crore and cash of
26,418 crore. The other question was on how many branches we are planning to add during the,
uh, current Financial Year, which is FY27. That also we had put in the investor presentation. We
are proposing to add new branches, which is 8 new branches, split of branches, which is
converting 1 branch into 2 branches. That's around 30 branches. And we are also for 40
relocations during the year, so totaling to about 78 branches altogether. So this answers the
question on branch expansion, what is the plan for this year. And next question was on— there
was, I think, two people having the question on new branches, so that I've covered.

Mr. Ajay Kanwal: Let me just, while Abhilash looks for other things to answer, I did get a
question on the future roadmap. From more than one shareholder. Abhilash has mentioned the
numbers which is on page 26 of the investor presentation, which are very— sorry, page 23 of
investor presentation, where we have said that our profit after tax this year will grow between—
will grow by 80%, and our gross loan book and deposit book around 20%, upwards of 20% for
the deposit side. So there is very healthy growth this year. But what in addition to the numbers
would you— what you should know as shareholders, since the bank started in 2018, we've
always moved to a secured loan book. So more and more loans which are, in addition to the cash
flow of the customer, guaranteed by collateral like property. So we will see that as we
[Inaudible] this year, the earnings as we have put up the [Inaudible] are good, the quality of
earnings. So it will come from an incremental secured loan book. Second, just like some of the
shareholders mentioned, we are very conscious of uncertain times. So there is a very strong focus
on cost. We do what [Inaudible] income improving this year over last year. Second—. Thirdly,
rather, a gross NPA, net NPAs of March was at 2.33% gross NPA and 0.88% net NPA. So our
focus is always to make sure the credit quality would remain in a very good position. So that
would be a third thing that you should expect other than the financial results. It will be on
digitization. So we are a very digital-enabled bank. We always focus on it and we'll continue to
focus on it. There are huge opportunities which are available in the Al space. We'll capitalize as
much as possible on that. And finally, our focus is to serve Atma Nirbhar and Rising India. That
segment has served us very well. It's a very broad segment with a lot of potential. So you should
see that the bank having continuous growth. Abhilash.
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Mr. Abhilash Sandur: The next question was on how this round of issuance of warrants is
beneficial to retail holders. That was one of the questions. So basically, the issuance of warrants
to the parties who are participating in the issuance of warrants is long-term strategic investors
like TVS Group and the Indorama Group, like I explained. This is on a continuous basis. So that
helps the retail investors as well. So that is the other answer I would like to answer.

Mr. Ajay Kanwal: Yeah, so let me also add a bit here. So first, I would like to thank the
shareholder who said the next rights issue they would be more than [Inaudible]. We would
really, really appreciate— we really appreciate your vote of confidence. So what is our current
Tier 1 ratio? Our current Tier 1 ratio is at 17.51%. So what happens in the preferential allotment,
the equity we raise will add to the Tier 1 ratio of the bank, and that only makes a bank capital
base stronger, allows for growth, and in times of uncertainty, if there is ever a need for cushion,
then that extra capital becomes very, very useful. Our Tier 2 capital is 1.87%. Which is why you
see one of the resolutions is to raise more Tier 2. When we do Tier 2 capital, we do not dilute our
equity base, but we certainly make our capital base stronger. So both resolutions are there. Tier 2
will be based on how the environment [Inaudible] we are about pricing. So that's on the two parts
of Why Tier 1?7 Why Tier 2?7 And, Abhilash has also answered that the preferential issue is
very— it's of course based on a pricing which is governed by SEBI, and that will be absolutely in
the best interest of the bank. I picked up one or two more questions, so I'll complete those. On
FCNR deposit, The bank has an AD-1 license, uh, which will go operational. Once that goes
operational, which should be in the second half of this year, then we certainly will make full use
of the FCNR deposits. Meanwhile, we do offer NRE deposits, and we will see whatever is an
inflow that we can additionally get in this current moment. We certainly will try and make sure
that we will make full use of that. We've heard the request, uh, on AGMs, etc. So nothing else
that I think— yeah, there is one final question on universal bank, and I heard that from Manjit
Singh ji when he started the first question. So we made a submission last year. RBI has returned
that application back to the bank. Now we will be able to resubmit in an appropriate time. We are
working on it. And we have every intention to make sure that we will be able to convert to a
universal bank at an appropriate time. The management and the Board are fully focused on that.
So, Madam Chairman, I think we have answered all the questions, and I have a lot of questions
today.

Mrs. Chitra Talwar: So first of all, as we conclude the EGM, I want to echo what Mr. Ajay
Kanwal said. Thank you, dear stakeholders, shareholders, for the vote of confidence. I think
that's most important for us. And rest assured, we are on a very strong footing. And with this new
capital, our growth, as sort of given by Abhilash for this year and future years, is on a good
wicket, I would say. With that, I hope all your questions are answered, addressed. And thank you
for the support that the Company Secretary has provided to the shareholders, and the
shareholders are happy with Lakshmi and her team. That's important for us. And with that, I
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would say on behalf of the Board, I'd like to extend my deep gratitude and thanks for all
[Inaudible] to this EGM agenda and overall as our shareholder, Jana Small Finance Bank. Thank
you, all.

Moderator: Thank you, ma'am. Dear members, as instructed by the scrutinizer, we request all
members participating in this AGM and who have not cast their vote to do so in the next 30

minutes. Thank you.

Mrs. Chitra Talwar: Thank you all.



